ﬂao Adelaide to Outback Sustomised
GP training program Specialised

GPRime 2.0- Implementation

Testing

Testing is currently underway of the first version Core Modules- testing two at a time. Testing the completed Modules will commence
from 13 September for 2 weeks. A co-ordinated approach will be provided by the testing RTPs.

Launch

GPRime 2.0 will be launched on 30 September by JAMWEB. AOGP will formally launch GPRime 2.0 from S1 2012, commencing 1
February 2012. This will commence with training sessions delivered to all key stakeholders.

AOGP Customisation

AOGP will customise all forms and documents using existing templates. This will commence from October 2011 involving a review of all
templates/ iforms. Customisation will continue on an on-going basis as a result of continuous quality assurance. Table 3 outlines
approach to enhancing quality assurance of GPRime 2.0.

GPRime 2.0 Training

GPRime Team will develop a coordinated approach to informing stakeholders of the imminent change, at existing out of practice training
events from November 2011. A training program will be developed for delivery to each stakeholder commencing 1 February 2012. See
Table 2 for details on who will be trained and when this will occur.

GPRime 2.0 Team

Caroline Cullen ETC

Carl Roberts EO

Carolyn Cheah Business Manager
Dr Lawrie McArthur Medical Director
Simon Marek Expert Consultant
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Table 1. Timeframe

PLANNING
July- September

AOGP SIGN OFF
September 30

QUALITY CHECK &
CUSTOMISATION
October- November 1

COMMUNICATION OF
GPRIME 2.0 PROJECT
November — January 2012

TRAINING
January- April 2012

AOGP LAUNCH
1 February 2012

PGPPP Testing completed

Upload PGPPP MDS data for first 2 rotations of S1 2011 (Aug 29)
Testing Core Modules (July-Aug)

Final Modules released mid-September for AOGP familiarization

GPRime 2.0 launch by JAMWEB

GPRime 1.0 read-only from 1 February 2012 (quality checking tool)
Migration of data from GPRime 1 to GPRime 2 (From RIDE & GPRime 1)
Quality Assurance check

Review and re-creation of Iforms/ Documents and Reports

Final error reports issued to JAMWEB & addressed

Final payment by AOGP

IForms/ Reports recreation (on-going)

Re-classification of Modules (on-going)

Importing of all data (January)

Informing all stakeholders about GPRime 2.0 imminent launch

Consult with core stakeholder representatives (PMLOs, RLOs, SLOs)

Develop detailed guide to GPRime 2.0 for each user- TPS, GPR, PM, ME
Introduce and train all stakeholders in GPRime 2.0
Incorporated into existing events out of practice training events

GPRime 2.0 fully active for users
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Table 2. GPRime 2.0 Targeting Stakeholder Groups for Training
(November 2011- March 2012)

GROUP

METHOD- one on one/ group
session

CONTENT

Level 1- Intro into Transition
Level 2- Overview of new GPRime 2.0
Level 3- Comprehensive tailored training

Timing

AOGP staff (EOs/ ETCs/ Corp
Serv)

Group followed by one-one-one

Levels 1,2, 3

(Lunch time seminars)
November 2, 4,9, 11,16, 18

February 11,13, 18, 20, 25, 27

AOGP Medical Education Team | Intro to GPRime 2.0 ME Meeting x 2 Level 1, 2 16 December (30 min)
(MECs and Medical Educators)

Full Training Session Level 3 19 January (2 hours)
AOGP Management Team and | Group Intro to GPRime followed by one- Level 1, 2 2x meetings November — February
Strategic Operations Team and | on-one training
Research Team Level 3
Practice Manager Forum Initial GPRime 2.0 briefing (in liaison with | Level 1, 2 2 September

DD and DH)

Training Session Level 3 TBC March
Supervisor Forum Intro to GPRime 2.0 Level 1, 2 1 December (TBC)

Training session Level 3 TBC March
AOGP Liaison Officers H Deer, T Lemon, A Forrest, R Vinci, D Level 1,2,3 TBC
(quarterly meetings) Docking, D Haydon
AOGP Registrars (Hosp Term) | RDL Event Level 1 14 November (30 min)
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AOGP Registrars (GPT 1/ Emergency Skills Block Release Level 1 2 December (30 min)
PRRT 1-6 mnths and GPT 2)
AOGP Registrars (GPT 3/ GPT 3/ PRRT 13-24 mnths Block Level 1 25 November (30 min)
GPT-EST) Release
GROUP METHOD- one on one/ group Timing

session
AOGP Supervisors TPS Forum Level 1, 2

Level 3

AOGP Practice Managers PM Forum Level 1,2, 3
Hospital Registrars Level 2, 3 Week 2 February (1 hour)
GPT 1/ PRRT 1-6 mnths Full Training Session Level 2, 3 1 February (2 hours)
GPT 2/ PRRT 7-12 mnths Full Training Session Level 2, 3 11 February (2 hours)
GPT 3/ GPT-EST/ PRRT 13-24 | Full Training Session Level 2, 3 11 February (2 hours)
mnths
PGPPP Full Training Session Level 2,3 PGPPP Orientation- on-going

* GPRs/ TPS/ Staff on leave will receive promotional material and will receive one-on —one training
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Table. 3 On-going Quality Assurance

Action

How

Result

When

Re-enrollment (Jan)

Paper-based (GPRime 2.0

from Jan 2013). Completed by

two EOs

GPRs commitment to
AOGP; Exam Status;
Training Unit accuracy;
Updated contact details

X 1 per year: from Dec-Jan

Training Unit summary report to Active
GPRs (June and January)

Via email & hard copy (via RDL

Event) targetting Hosp RDL,

GPT 1/ PRRT 1, GPT 2/ PRRT

2, GPT 3/ PRRT 3 Block
Release. EO to co-ordinate
with ETC

Training Unit accuracy;
OPT accuracy; MEVs; FTE
weeks

X 2 per year: Mid June and
Mid Janauary before
commencement of next
Semester

Mid Term Training Review for GPT 2/
PRRT 2

EO and ETC to undertake
individual elements and
subsequent follow up

Current training progress;
Areas requiring
completion;

X 2 per year: May and
November

GPR and TPS to confirm term (First 4
weeks of Semester)- Module to be added
to GPRime 2.0

GPR & TPS to sign-off on
GPRime 2.0 (EO to issue)

Accuracy for current term
details

X 2 per Year:
Commencement of new
Semester during weeks 2-
3

Training Post (Practice Manager) and

MEC to QA reports quarterly

Confirmation of current TP

X 2 per Semester: March;
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Supervisor quality assurance (quarterly)

(EO to produce & MEC to QA)

supervisoras/practice
manager/ Practice
address/ Practice
accreditation

May; September;
December

TP address/ contact details accuracy (4
weeks before new Semester)

Email & Phone confirmation by
EO (or wider team if required)

Accuracy in TP contact
details (location, phone,
fax, website, email)

X 2 per year: July and
December

ASGC-RA Classification confirmation

P5- confirming Training Post

Classification of TPs

X 2 per year: March &

(Step 1 of P5) rating via DoHA (doctor- (Outer metro/ Inner metro/ | September
connect) as part of P5 process | Remote)
by EO

GPET/ RIDE reports as required by GPET | EO on GPRime / RIDE Quality check on data On-going
interface being issued via RIDE to

GPET as per agreed MDS
data
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